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INFORMATION
The Emp Alumni Fellowship 
gives an annual gift to the 
current Emps. The gifts given 
to improve the facilities/rec-
reational opportunities have 
been a new ERC roof, indoor/
outdoor furniture for the ERC, 
pool table and sand for the 
volleyball court.

You CAN Go Home Again
Greetings and Happy Spring! I am honored to 
be serving in this special fellowship. 

To be honest, I wasn’t sure I was going to like 
Silver Bay when I arrived for my first summer’s 
orientation. The first few days it felt as if no 
conversation could be completed without the 
person I was talking to suddenly shrieking and 
rushing off to hug a returning friend. Here I 
was in this gorgeous setting, feeling culture 
shocked.

But quite quickly the process of eating and rooming, working and relaxing together 
in various configurations did begin to bring in the newcomers and make us part 
of the community that was both unique that particular summer, and part of a 
much bigger tradition -- going back for over a century now. By August we shed 
tears in the Chapel at the prospect of leaving beautiful Lake George and the 
daily relationship with people who had become important in our lives in a matter 
of weeks. That summer’s experience certainly changed that short-lived first 
impression, and enriched my life in ways I never could have anticipated.  I suspect 
that some variation of this is true for very nearly everyone who has been an Emp. 

Whether one has had the opportunity for multiple summers or a single one, I 
think that the behind-the-scenes perspective makes Silver Bay feel like “home” and  
people feel like extended family. For me, the Bay and those special friends usually 
come immediately to mind when life is especially great, and when it is challenging.  

Indeed, part of the broader mission of Silver Bay in recent decades has been 
to provide respite for those returning from military duty (and their families) and 
those in “high burnout” professions such as clergy and counselors. In a similar 
way, the campus can provide a home-away-from-home to Emp alumni, whether it 
is a few days as a guest getting away from the interruptions of everyday modern 
life, a return to the summer Emp experience as one faces a major life transition, or 
simply feels the desire for a change of scenery. (Note:  Former Emps aged 30 and 
under may qualify for a special discounted rate for stays as guests. See the back 
cover page for more details.)

This Empilog will bring you updates of what has happened to some fellow Emps 
who have returned, on staff or otherwise, and stories of some equipment that 
you may recall.  It will recap the accomplishments of our Emps Alumni Fellowship 
organization in 2015 and  to bring you up to date on the lives of two past 
scholarship recipients.  

Meanwhile we also urge you to send your photos and stories to share in future 
with our widespread community.  

Mary Johnson
Emp Alumni Fellowship President
1980-84, 1989-2001

PRESIDENT’S CORNER
By Mary Johnson 
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IN MEMORY OF 
AL SOPPER 1943-2016
As the Empilog was being prepared, we were greatly saddened by the news of the death of Al Sopper,  
former EAF President, and Emp from 1996 - 2015. 

by Jonathan Ross

Things I know about Al Sopper:

He was a husband and father. 

He was a teacher, an artist, a musician and a friend. 

He could re-cane a chair. 

He always had the answers. 

He loved classical music and 
going to see operas. 

He loved good food and could 
grill a great steak. 

 
He loved the Craft Shop but would probably have preferred working 
in Maintenance. 

His hair was grey, even if it didn’t look like it. 

He could play instruments. 

Sometimes he would say his favorite number multiple times a day. 

He was a great leader. 

He knew his way around a kiln and a craft show. 

He could be serious with the best of them and silly with the rest of 
them. 

He sang tenor and the Mozart singers were one of his summer  
outlets. 

He loved Jan and his children. 

He inspired countless people in his lifetime. 

He loved Silver Bay and Silver Bay embraced him like a son. 

The legacy he left will not be forgotten.

PRESIDENT’S CORNER

Al during 2015’s presentation of “Rise to Rebellion”  
Photo by Mark Hudak

Al & Janet Sopper, Summer 2015
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TO BE THERE
AFFECTING LASTING CHANGE 
BY Jill Baker

 

When he left Silver Bay after his first summer as an 
Emp in 2005, Baha Hilo  believed that it would not 
be his last summer on staff. Silver Bay had had a life 
changing effect on this young Palestinian from 
Bethlehem.  He loved being in a place where he could 
be valued for who he was. As he puts it, “Silver Bay 
captured my heart from the first moment- the 
beauty of the place, the freedom to simply be myself 
and not be mistreated for what I am.”
 
Baha had done volunteer work for the Y in 
Palestine and it was through that program he 
happened to be in Sri Lanka at the same time as 
Joel and Becca Wright. The three of them organized 
relief work after the tsunami there.  Joel says, 
“He is like family to us.” So it was natural that 
they suggested he apply for work as an Emp. 
 
Baha was a Children’s Leader and worked late crew 
doing housekeeping, working in the kitchen, at the 
boathouse and on the archery range.  In all of these job 
assignments, he met people who knew of his hometown 
but could not imagine the reality of what it was like 
for a Palestinian who lives there.  He asked himself 
the question, “How can I make them understand?”   

Despite his plans to return to Silver Bay the 
following summer, an opportunity arose that 
answered that very question.  He was hired by his 
home YMCA to help with their Olive Tree Campaign, 
a program that invites people from all over the 
world to come to work in the olive orchards.   
It was assumed that if people could only be in 
Palestine, they could witness what it means to live 
in this territory. 

He believes that the Palestinian story is under-
represented in the media. Most Americans don’t 
understand what it means when their land is 
subdivided, separating one Palestinian town from 
another and making it difficult to travel from one to 
another even to visit relatives. Or how difficult it is 
to maintain infrastructure like electricity and water 
supply when cut off from other areas of the West 
Bank.

In 2014, Baha started a new initiative called To Be 
There. He travels the world giving educational talks 
and inviting people to participate in the olive harvest 
so they can “be there.” It was through that program 
that he became a guest lecturer at Silver Bay in 
the summer of 2015. It is his 10-year old dream 
to “encourage people to go beyond their media-
made fears and take a step towards [understanding] 
Palestine.” He is realizing his dream of paying back 
“the generosity, help, support, kindness, love, care, 
respect, openness and every positive thing I was 
given at Silver Bay.”  

Baha lives in a difficult environment, but  
it was through his Emp summer that he learned to 
cope with it in a constructive way.
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FROM RESPITE TO RETIREMENT
Farewell to Chip Devenger 

It was a tragedy that led Chip Devenger to Silver 
Bay.  A school bus accident that took the life of 
a student in his fifth year of teaching caused him 
to think about seeking a change of scenery for the 
summer of 1978.  Friends Mark and Dru Chatterton 
suggested he get in touch with the lady known as 
“Aunt Helen”[Beckbissinger] at a place called Silver 
Bay.  She seemed nice and offered him a place on 
the summer staff as a bus boy – a job he imagined, 
from his small rural Vermont hometown, involved 
carrying luggage from buses to guests’ rooms.  But 
before the summer began, Silver Bay learned he had 
just earned his Masters Degree in education and 
placed him with Bobbi Barton in the Craft Shop. It 
was a great fit and he returned to the Craft Shop for 
15 more summers, soon becoming the Co-Director 
with Cindy Richter.

Then Chip decided a change was in order, and asked 
for a transfer.  This led to ten summers at the Front 
Desk.  He served as Team Leader there too, and his 

request – morning person that he is -- for first shift of the day was honored throughout.  

By 2003 another change came about when Chip retired after a 26-year career in teaching (and administration) 
and his concurrent participation in the Vermont National Guard.  Silver Bay once again provided an 
opportunity (and also his year-round home) as Host at Brookside-Trinity House. Besides facilitating the 
use of that accommodation, Chip also supervised arts and humanities on campus, which included the Craft 
Shop, plays, the Library and special events such as lectures, concerts and art shows, for a dozen years.   

Following his own advice to “do what you enjoy and help people”, his most recent change was to move home 
to Vermont this summer. Although he completed the prerequisite courses for another Masters, in Social 
Work, he decided to free up the coveted space at UVM to a younger student, and has plunged into the field, 
helping those at both ends of the age spectrum, serving as a Guardian Advocate for children, including 
attending 7-9 court hearings per month, visiting preschoolers in protective custody in two counties, as 
well as volunteering with the Council on Aging in three Northeast Kingdom counties, where he assists on 
the phone and in person, often driving patients to medical appointments, sometimes to neighboring states.  

It is a change for all staff and guests not to have Chip in residence on campus after 38 years!  His humor 
and hard work will be missed on all levels of Emp life. We will see if he can resist the siren song of “the Bay”, 
the community Chip says taught him to hug.
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The Duke is perhaps the most distinguished in a long 
line of Silver Bay Conference Set-Up trucks. The first CSU 
truck I knew was Floyd. Floyd begat a Ram truck named 
Ramon. A blue truck named Cal was next, followed by a 
van that we once used to haul the seven foot tall actor 
Richard Kiel who famously played Jaws in the James Bond 
movies. When the van was determined to be inferior to a 
truck in every possible way, it was traded in for The Duke. 
So begins this love story.  
 
Every Emp has a soft spot for his or her old workplace, 
and many of us came of age on the rocking chairs of the 
boathouse or in the sweltering heat of the craft shop. 
It was there that we learned about ourselves, created 
lifelong friendships, and tried to solve the world’s 
problems. CSU’s workplace just happened to move around 
the campus.
 
We named the truck “The Duke” because, like John 
Wayne, it was tough as hell. It was also fire-red, shiny 
and new. I had moved to administration by the time we 
got the new truck, and my CSU crew couldn’t believe that 
such a vehicle was being entrusted to them. Sure enough, 
its first scratch appeared almost immediately. A dent 
soon followed. “We haven’t had it a week!” I remember 
beseeching the guys. 
 
Silver Bay asks a lot of its trucks. When you’re hauling 
a piano from Munn to the Fisher Gym, you’re going to 

traverse lawns, avert rocks, and 
back the truck up as close to the 
buildings as possible. Of course, for 
the entertainment of Silver Bay’s 
guests, we’d also play rag-time on 
the piano as The Duke crossed the 
campus. 
 
One morning at 8 we opened the 
door of the truck to find that it 
smelled even worse than normal. 
There was a fish clipped to our 
clipboard – clearly a new overture in 
the great CSU/Lifeguard feud of the 
late 90s. Revenge was required.
 
The next day while the beaches were 
still quiet, we pretended to have a 

set-up on Slim Point. The lifeguards warily watched The 
Duke creep past their stands with what appeared to 
be only a stack of chairs in the back. When the driver 
reached the optimal spot and gave the signal by walkie-
talkie, the full CSU team shot up from beneath blankets 
like the A Team and unloaded a torrent of fury from six 
of the largest water cannons legally available in stores. 
Add “getaway car” to The Duke’s distinguished resume.
  
All that happened a long time ago, and in the last 
few years, I’ve noticed The Duke showing his age. A 
mismatched door appeared a while back, and you’d hear 
the truck coming from further away. I knew it was nearing 
time to put him out to pasture, which for CSU trucks 
usually means garbage collection duty. As it sounds like 
The Duke’s demise is final, perhaps he will be spared that 
indignity and will instead get to haul tables and chairs on 
the great Service Road in the sky.
 
So next summer’s Conference Set-Up crew will get to 
make new Silver Bay memories while riding around in The 
Duke’s successor, and I’ll be looking forward to seeing the 
new truck’s debut in the “Shortest Fourth in the North” 
parade. However ridiculously they dress it up, I know it’ll 
have the soul of The Duke.
 
Godspeed, old friend.   

  

THE DEMISE OF THE DUKE
by Morrie Peters
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Chuck Leonard once again directed the summer musical. Here, 
he looks back fondly on the experience.  For those who know 
Curtains, they will recognize the song titles that seem to be 
haunting him in the off season. 

Looking back on the summer musical, there are many fond memories 
from Curtains. I miss the cast, the crew, the orchestra. I miss the 
music and frequently find myself singing the title line from one of 
the songs. 

But Curtains!?! Is that a musical or a whodunnit? What kind of man 
would pick a show like that? Well, a director like me, I guess. To be 
honest, 2014’s Spamalot was a tough act to follow. Few people 
were familiar with Curtains and some who seemed concerned 
about audience backlash against me for not choosing Spamalot 
II, the Farce Awakens, whispered, “The man is dead.” But I am 
a stubborn guy and decided I would show people another first-
time musical for Silver Bay. Luckily, a terrific group of Emps were 
cast and we soon found ourselves in the same boat, falling in 
love with the show’s surprises. 

Among the best aspects of this show were the many great parts. 
Ben Sexton wasn’t expecting to be cast as the lead Detective, but 
he did it, and did it well. Christy Mills’s dance/romance with him 
was lovely. Megan Dietrich and Jonah Ross were great teaming 
up as the lyricist/composer couple. Elinor Higgins, Ray Turner, 
Annaleis Thibualt , Griffin McPherson, Austin Porth, Amanda 
Santana, Martin Glazer, and Josh Halliday each had hilarious 

intimate moments in the spotlight. I loved 
Will Rateau playing the loony director, 
and for some reason, still find myself 
laughing when I am thinking of him. 
Steve Van Nada, Savannah Torreano, Joe 
Thibault, Rayna Forman, Emma Holly, Nick 
Jeffery, Connor Locke, and Kendra St. 
Andrews filled up the wide open spaces 
of the stage with their lively characters. 
Thataway, team!
 

CURTAINS
By Chuck Leonard
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EAF SCHOLARSHIP
Thank you for your support

The purpose of the Emp Alumni Fellowship Scholarship Fund is to provide additional financial support, through a stipend, 
to a summer Employee who, but for this assistance, would not otherwise be able to work at the Silver Bay YMCA. To be 
eligible, a person must be enrolled full-time in an accredited college whether residential or commuting for the school year 
following the summer of Employment. A five-member committee will review applications. Recipients will be selected and 
notified of their selection by April 1. 

The total stipend shall be in an amount to be determined by the Scholarship Committee, but not less than $1,000. For more 
information about applying for an Emp Alumni Fellowship Scholarship or for contributing to the Fund, please email cclose@
silverbay.org.

Many thanks to all who contributed to the Scholarship Fund in 2015.  There were 27 gifts, totaling 
$1,795.  These are added to the principle of the fund, which generates the income that can be awarded in 
scholarships. THE 2015 SCHOLARSHIP WINNER WAS ABBY HALM. Congratulations, Abby. 

OUR GENEROUS DONORS
Mary Albright

Mary Ellen Appleman

Terry & Jill Baker in Memory of Carl Albright, Sr.

G. Lyndon & Jeanne Berry

Gloria Cameron

David and Marge Comstock

Dwight & Mary Degener  
in Memory of Marilyn McCracken Kierspe

Theodorus DeHann  
in Memory of Ted Shuster

William Eastham

John Freyermuth & Carolyn Gressit

Kevin & Karen Goodwin

Edman & Virginia Gray  
in Memory of Elizabeth L. Gray

Jules & Gale Halm  
in Honor of Marianne Burhans’ birthday and in 
Memory of Carl Albright, Sr.

 Barbara Booth & Randy Harmon 

Ruth Harris

Paul and Jane Ingrey

Walt & Joan Jacoby

Carol Mallison

Joe and Sylvia McCranels

Edward and Jean Melby

Jean Mielke-Avery

Nancy Mueller in Honor of  
Betty Barnes Heintzelman’s birthday

Al and Barbara Peters

D. Thomas and Barbara Ross

Dennis and Kathleen Tully

Grant and Martha VanPatten
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Scholarship Winners:  Where Are They Now?

Do you ever wonder what happened to the people who receive Emp Alumni Fellowship Scholarships?  
Here’s an update on what two of them have done in the years since they were on the Silver Bay staff.  
Your donations helped these folks return to for another summer at Silver Bay where their experiences as 
Emps had an impact on their lives.  

WHERE ARE THEY NOW?

JOCELYN FISCHER
If you were an Emp or 
guest at Silver Bay in the 
mid 2000s, you might 
have seen Jocelyn Fischer 
on the Auditorium stage.  
She was the talented 
actress and singer who 
played Sister Amnesia in 
Nunsense, K.C. Downing 
in My Favorite Year and 
Carrie in Carousel, in 
addition to several other 
roles. 

Jocelyn was the recipient of the Emp Alumni Fellowship 
Scholarship in 2008 when she worked in the Health Office as 
the nurse.  That summer helped launch her into the pursuit of 
a Bachelor of Science degree in Nursing from the University 
of Alabama.  After receiving her degree, Silver Bay benefitted 
from her education as she worked several more summers as 
the nurse-on-duty.  She also worked in the emergency room 
at Samaritan Hospital in Troy, NY.  

Jocelyn accepted a commission in U.S. Air Force in 2013 and is 
stationed at Travis Air Force Base in the Hospital’s Emergency 
Department.  She was recently deployed to Bagram Air Base 
in Afghanistan where she now works as a trauma nurse in the 
Emergency Department.  We wish her a safe return in May 
2016.

If her nursing responsibilities seem impressive, she still 
manages to find time to create multiple design projects, do 
web design, and most recently, to produce a significant film 
project.  Take a sneak peak at www.shadowsonthewind.com 
where she also works as the webmaster.

Jocelyn became engaged to native Californian, Sean Longacre, 
this September.  She plans to be married in October 2016 in 
the Silver Bay Chapel.

BEN BRUMBAUGH
When Ben Brumbaugh 
became an Emp in 2005, 
he had already been 
coming to Silver Bay for 
many summers as a guest.  
In 2006, with the added 
incentive of an Emp 
Scholarship, he returned 
to serve as Team Leader 
in the Children’s Program.    

Never one to sit still, he 
climbed Mount Marcy, 
morning-dipped off  

he ERC, participated in Hmbuüuewlnghyahhxq Volleyball 
Tournament, played in softball games, and took advantage of 
Bruce Tamlyn’s leadership training program.

Life beckoned and his efforts were devoted to other activities 
like a Bike and Build program that took him across the 
country with a group of 32 other young adults  who bicycled 
from South Carolina to California for the purpose of raising 
awareness of the need for affordable housing.  Along the way 
they made appeals to over 50 groups to support their cause 
and to work at Habitat for Humanity building sites.

Another excursion took him to Antarctica where he did kitchen 
work at a base operated by the National Science Foundation.  
The scientists who he supported worked on projects ranging 
from meteorology to climate change.

These days, Ben and his wife Sara Rachlin (2008) live in 
Northampton, Massachusetts where he is finishing up his 
studies to be a Registered Nurse.  At the same time, he is 
working at a health clinic which provides an under-served 
community by providing accessible reproductive health and 
family planning services, as well as harm reduction services 
to drug users.

About his Emp days, he says, “ It was more than just a 
summer time ‘job.’ It empowered me to take on responsibility 
and challenged me to be a constant learner by going beyond 
my safe comfort zones in life.”

Now Ben comes back in the summer to refresh and relax with 
“a community of amazing friends who share my passion and 
love for Silver Bay.”



10 • EMPILOG

EAF & THE NEXT GENERATION PARTY
EAF Makes Contribution to the Next Generation Party 

When Dolores Stanczuk agreed to become 2nd Vice President 
of EAF, she had a vision of how to make the Fellowship more 
visible at Silver Bay. As the Next Generation Party & Auction 
approached, she began to round up people to help her create art 
objects that could be auction items in an effort to contribute to 
this fundraising effort. 

With permission from Silver Bay, items were uncovered from 
Silver Bay’s storage where Dolores and her helpers rescued a 
broken chair which they turned into a beautiful piece that sold 
at the Auction for $1000.  The amount raised altogether by 
representatives of EAF was about $1,600.   Diane Lemieur, Laura 
Smith, Jill Baker, Courtney Stanczuk, Terry Baker, Laura Smith, 
Kathy Becker, Mike Rama, and Bob Elling all participated in this   

     effort.

In addition, Cindy Richter, Amy Pierdon, and Diane Lemieur were on hand at the Next Gen Party to help with 
the festivities. It is hoped that this tradition continues in future years. The 2016 Next Gen Party will be 
held on Saturday, August 6. 

THE ERC GETS A GIFT-FROM YOU!
Last year, it was announced that our annual gift to the Emps for both 2014 
and 2015 would be funds that would pay for the restoration of the ERC 
deck. Our funds were matched by a grant from Silver Bay Council, making the 
total of funds available for the project $2,000.  

The 2015 staff also made a contribution… they started the work! The 
Maintenance Department did the trickiest part of the work, crawling under 
the deck and relocating some of the supporting beams in order to make the 
deck level. Jamie Warren supervised the job, while Terry Baker rounded up 
the materials and organized the workers. Crystal Clay and John  Hoepner 
could be seen working on the beams under 
the deck. They were joined by volunteers Amy 
Modrzejewski, Chuck Leonard, Ben Sexton, 

Tim Grayson, and others who showed up when they had time off to make a 
contribution. Once the new boards were in place, they were left to weather 
for the recommended period of time.  

The weather-proof coating will be added by the 2016 Emps.

Gifts to the Emps are made possible by the dues you pay each year. Thank 
you!

Photo (right -left) Dolores Stanczuk, Bob Elling,  
and Diane Lemieur
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Like most Emps and Emp Alumni, I have loved 
being an Emp and  have worked on and off in 
most decades since the 1960s.  The longer I am 
an Emp, the more I marvel at how the essential 
parts of being on the Silver Bay summer staff have 
remained the same: forming life-long friendships, 
appreciation of the beautiful surroundings, 
enjoying the ERC, working hard together to make 
Silver Bay a great vacation spot for guests, and 
having just plain fun!

In the summer of 2015, just as Emps assisted the Maintenance Department in replacing the dangerous 
boards on the deck of the ERC, I had the perfect demonstration of the continuity of the Emp experience.  
On that same morning in July when the work was begun, I happened to be standing in line waiting 
to make a purchase in the Gift Shop.  I was standing behind a gentleman who was telling the cashier 
that he had been an Emp 74 years before.  As I listened, I started doing the calculation to figure out 
what year that would have been. 1941! 

I immediately became excited because I knew that 1941 was the year that the ERC was born, built at 
the site of the defunct steamer dock where for many years, guests had arrived at Silver Bay.  I tapped 
him on the shoulder, introduced myself, and asked if he had participated in the building of the ERC.  
“Yes,” Stew Parlin replied.  “I was one of the people who built the dance floor.”  
My mind turned him into a strong young man who was willing to swing a hammer during his time off to help 
make a place for Emps to hang out.  Not too different from the people who were at that moment doing 
surgery on the favorite place for so many!  I reached out and shook his hand.  “Thank you,” I said.  “There 
hasn’t been a summer in these 74 years when Emps haven’t enjoyed the place you helped to build.”

Whether dancing at the Shipwreck Party (1960s) or inventing the game of Ping Ball (2000s), or just relaxing 
in the sun with friends (Every Summer), the ERC has become part of our memories when we think back to 
the good times we had that summer.

ONCE AN EMP, ALWAYS AN EMP
By Jill Baker
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SILVER BAY YMCA
of the Adirondacks

87 Silver Bay Road
Silver Bay, NY 12874
www.silverbay.org

CALL 518.543.8833 EXT 350 
 

OVERLOOK EVERYWHERE
If you are an Emp Alumni, 30 years old or younger, the Fellowship has been working with the administration of Silver 
Bay to make it more affordable for you to come for a stay.  

Overlook Everywhere takes its name from the residential guest facility that offers the best rate on campus.  It is a 
very popular place for guests to stay… so much so that it is often sold out. Silver Bay has agreed to allow young 
former Emps have that same rate during the weeks of June 25 - July 2, July 9 -16, or July 30 - August 6, 2016, at 
some other buildings around the campus if Overlook is already booked.

To take advantage of this program, you must be an active member of EAF (meaning, pay your $10/year dues!) and 
make your reservation within 60 days of your stay. The minimum stay for this program is two nights.  

So, come back and visit!  We’d love to see you! Call Reservations at 518.543.8833, ext 350 and tell them you want 
to book under the Overlook Everywhere program. You can pay your dues when you pay your bill.


