
Silver Bay Council | Meeting Minutes 

Saturday, May 20, 2023, 7:00 pm 

Chapel & Via Zoom 
 

 

Facilitator: Anne Erling, Council President  Notes Recorded By: Chris Kleinhenz, Secretary  

  

Welcome and Announcements—Anne Erling welcomed and thanked everyone for attending Tidy Time and for 

attending the meeting. 

 
Adoption of the October 8,2022, Meeting Minutes—Motion was made to adopt the minutes of the October 8, 
2022 Meeting. Motion was seconded. All voted in favor and motion was passed. 

 
State of the Bay – Carolyn Close, VP - Thanked everyone for coming this weekend.  Peter wishes he was here but 
is attending  a family wedding out of town.  Several things have changed on the campus this year.   

 
● There are several (about 16) staff changes since Oct 22 – please see attached chart.  This year we have 10 

staff with visas that are returning EMPS.  They started on April 5 and are working in the kitchen.  We also 
have employees from Central America who are working in housekeeping. We are down about 30 staff but 
still have some applications coming in.  We are using the third floor of the Inn as additional staff housing. 
We still may need some additional volunteers in the fall like last year. 

● Silver Bay received a grant to help with work at the gym to help make it a year round facility.  
● There is a new volleyball court at Slim Point.   
● An ice machine on the first floor of the Inn.  
● The Inn is being painted.   
● A small gym in the former gift shop.   
● The store is now open all year long.   
● This year the children’s tents will be behind  the children’s pavilion.  
● The spiritual life tent will be near the labyrinth. Coffee is now available in the Inn.  Pickleball courts are in 

the process of being built. 
● Staff offices have been updated too.   
● They are in the process of cleaning out all storage areas and are planning on having a garage sale in June 

to get rid of the unwanted items.   
● Peter is working with an outside consultant group to come up with prices for a room rate and food rate 

separately.  The cottage rentals through Airbnb are continuing to do well in the off season. 
 
Carolyn then opened it up for a Q&A: 

● Bob Whitaker asked about children dropoff/pickup at the children pavilion this year. Carolyn said that 
either the parents would have to bring them down or the children would be dropped off at the top of the 
road.  However this could change as Carolyn didn’t have a full understanding as she has only been part of 
the conversations. 

 
● Anne Erling asked about the EV charging stations.  Carolyn said that they are working on researching this 

and trying to get government funding. Walt Lender is in charge of this. 
 

● Jane Sheldon said that it looks like there are less tables in the store due to the gift shop being in there too.  
Carolyn said that the number of the tables are the same. They just have moved them around.  They will 
see if they need to make changes. 

 
● Bluegrass in Heaven Festival in Fall 2023—Our staff and some volunteers have been working on the 

Bluegrass Festival in the Fall of 2023.  If people are interested in volunteering Bob Whitaker is in charge of 



the volunteer list.  Please let him know if you want to volunteer.  His email address is 
bob.silverbay@gmail.com.  Bob said he is not sure how many volunteers are needed yet.  The 
reservations are coming in pretty well. 

 
● Anne Erling asked about the wheelchair access to the Silver Spray docks.  Carolyn said that they are 

working with a company to see about the accessibility to the whole area.  They may have to use 
switchbacks but the company is doing research on it. 

 
Update on Silver Bay IDEA (Inclusion, Diversity, Equity and Access) Board Committee 

● Natalie Shotts reported that the Board’s IDEA Committee has invited her to sit on the committee as a 
representative from Council.  

● Natalie mentioned that in the October 2023 meeting, Anne was in contact with Michelle Hay, who chairs 
the committee, and had polled Council during the meeting if some of the off-campus cottagers would be 
interested in hosting an international staff member to build a relationship between the Silver Bay 
community and the international staff. 

● As an update, Natalie reported that there are 54 international staff members, which would be difficult for 
the community to sponsor 1 or staff members. 

● Another idea that the committee proposed was for Council to host some type of staff appreciation for the 
entire staff, which comprises 250 full and seasonal staff members – so that is something that still needs to 
be thought out. 

● Anne Erling asked if they had a cultural themed meal last year.  Natalie said they did and will do another 
this year.  It was a Latin night at the ERC. 

● Sylvie Richards asked if Silver Bay was hosting any Ukraine people on campus this year.  Carolyn said that 
Lessie is still in housekeeping. Anna and her son will be coming back for the summer. 

 
Officer and Committee Reports 

● Tidy Time Update – Natalie Shotts said that her mom, Penny, has stepped down as co-chair of Tidy Time 
due to moving to Tennessee. Natalie announced that Chris and Marc Kleinhenz will be taking over Penny’s 
role as co-chairs. Natalie thanked everyone for coming and opened it up to the team leads to report on 
their areas. 

○ Trail Maintenance: Dave Hoeschele reported on half of the trail maintenance task. He said that 
they had two crews that cleaned up a lot of trees.  Between both the morning and afternoon, 
they cleared up about 25 trees. Bob Steinfort reported on the other half – that there are 40 water 
bars.  They were checked on and maintained if needed. All who participated on trails stood and 
were applauded by attendees. 

○ Weeding Crew @ the Tennis Courts.  They worked on the tennis courts all afternoon. 
All who participated in weeding stood and were applauded by attendees. 

○ Rocking and Adirondack Chairs were cleaned. All who participated in the chair cleaning stood 
and were applauded by attendees. 

○ Natalie reported on Housekeeping.  Cottage kitchens were cleaned for the season. All who 
participated in Housekeeping stood and were applauded by attendees. 

○ Natalie said that a small group worked on putting the puzzles together for the fundraising 
project.  New this year is a water color of Slim Point and the other is a photo of the boat house.  
The water color was done by Kathy Becker.  The photo of the boat house was taken by Anne 
Erling. 

 
○ Pam Fischer- Craft Shop group.  Many people helped in this area with both the puzzles and 

cleaning of the craft shop. All who participated in the craft shop and helped with the puzzles 
stood and were applauded by attendees. 

○ Natalie announced the next Tidy Time will be October 6-9 2023.  This is Columbus Day weekend. 
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● Nomination/Membership—Jane Sheldon, Nomination/Membership Chair 
○ There were three nominations: Tom Lawlor, Don and Sue Johnston. Tom was nominated by his 

wife Laura and Pam Fisher nominated Don and Sue. 
○ A motion was put forth to vote for all nominations. Motion was seconded. All voted in favor and 

motion was passed. 
 

● Treasurer’s Report – Peter Meyer reported on the treasurer’s report (see below). Regarding past 
allocations requests, they’re currently part way through installing the live streaming equipment we 
supported in the chapel and they’ve ordered the coffee urn. Chair caning and the seats are arriving. 

 
 

As of Last Council Meeting on October 8  

On account with Silver Bay $ 7,798.74 

Glens Falls National Bank Checking Account $ 1,840.09 

Glens Falls National Bank Savings Account $ 2,618.55 

Total $ 12,257.38 

Income:  

Donation for Puzzles $ 1,600.00 

Puzzle Sales (total of 1) $ 30.00 

Checking Account Interest $ 0.65 

Total $ 1,630.65 

Allocations & Discretionary Spending  

Silver Bay - Livestream Equipment $ (4,000.00) 

Silver Bay - Coffee Urn $ (3,500.00) 

GF Checking – Chair Caning $ (347.10) 

GF Checking – Chair Seats $ (700.00) 

GF Checking (Discretionary) – Chair Seats Overage $ (50.00) 

GF Savings – Shutterfly Puzzle Purchase $ (1,600.00) 

Total $ (10,197.10) 

As of September 30, 2022  

On account with Silver Bay $ 1,928.74 

Glens Falls National Bank Checking Account $ 742.99 

Glens Falls National Bank Savings Account $ 1,019.20 

Total $ 3,690.93 

  

Available funds (minus discretionary spending of $950) $ 2,740.93 

 
 

○ Sylvie Richards asked Peter what the cost of the puzzles are this year.  They will be $32. She asked 
how many were sold last year.  Natalie said that 3 more are left from last year to sell. So the profit 
will be $1,700. 

○ Christianne Greiert asked to clarify the profit from the puzzles. Natalie said that the puzzles are 
more expensive, in part because of increased shipping costs, this year and someone donated 
money towards this.  She said that the shipping was in several boxes but going forward maybe we 
could look into a different company to reduce shipping costs.  



○ Sylvie asked if the puzzles will be on sale online.  Natalie said yes they will be. 
 

● Allocations – Natalie Shotts reported that there were no new allocations from Silver Bay for review this 
meeting.  There may be some later but what we can do will depend, in part, on how the puzzle fundraiser 
goes. 

● Fundraising Initiatives – Natalie Shotts said that this year there will be a fundraiser for a 3 day weekend at 
Silver Bay.  You could choose Labor Day, Columbus Day, Winter Weekend, Memorial Day or Tidy Time. 
Natalie also said you can pick your accommodations – the Boyd center (lake side), Inn or a cottage, or you 
take the cash value of what the prices are.  There will be both in person and online sales. 

 
● Council Leadership – Anne Erling reported that there will be some changes this summer.  Anne said she 

will be stepping down and that Natalie will be going into the president position. There will be an opening 
for vice president and Peter will be stepping down as treasurer.  
 

● There is a nominating committee that is meeting to put together a slate that we will be voting on this 
summer. Elyse Brown is heading this up. Pam Fischer, Anne, Natalie and Chris Kleinhenz are also involved.  
If anyone else would like to join, please contact one of us. 

 
● There are also other committees that could use more people.  These are the fundraising, membership, 

allocations, tidy time, communications and photo directory.   Carolyn Hoeschele will be heading the 
membership committee with Jane and Paul stepping down.  Anne stated it would be nice if another 
person could help her.   

● Anne said there will be an updated directory done this year and she will send out more information. 
 

Questions and Discussion 
● Debbie Wattenbarger asked about what the vice president and treasurer positions involve. 

 
○ Anne said that the treasurer position is going to change a bit. We may have the accounts pulled 

together into the Silver Bay account.  The treasurer will just have to be aware of the allocations. 
The person won’t have to be local.  

○ Anne thanked Peter for all his hard work over the years as treasurer. 
○ The vice president role is in charge of allocations and is in contact with Carolyn to see what Silver 

Bay needs.  The VP is also part of the executive decision making committee.  The VP role moves 
into the President's role after two years.   

○ Anne encouraged everyone to consider offering their time to a committee and serving in a 
leadership role.  

 
 Closing Remarks – Anne Erling 

 
● Both Silver Bay and Council have been through so much with the pandemic so Anne thanked everyone for 

their support.  Anne stated that she is honored to be a part of the Silver Bay community. 
 

● With no further business to discuss, Anne set in motion to adjourn the meeting. The motion was 
seconded and all voted in favor to end the meeting. 


