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Because of Silver Bay YMCA, connections between people and family are stronger. People 
are more connected, respectful and caring. They have the confidence to develop to their 
full potential and to positively impact the communities in which they work and live. As a 
result, communities are more dynamic, inclusive and diverse. As stewards of Lake George, 
we inspire people to be stewards of the environment while they are visiting our magnificent 
campus and in their home communities. 

Our IMPACT

To foster relationships, strengthen communities, and nurture spirit, mind, and body for all.

Our MISSION
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A MESSAGE FROM THE CEO
COMMUNITY, COMPASSION, COMMITMENT

When my father graduated 
from UMASS Amherst on the 
GI Bill after WWII, he took a job 
with Hood’s Milk. He worked 
in upstate Vermont and New 
York negotiating with farmers 
to purchase their raw milk. This 
meant my dad from Boston had to 
learn how to fit in with the culture 
of rural farm towns. It was a lot 
to take in.

Dad would tell a story that to me 
best explained the communities 
he was trying to understand. 

In one of the towns he worked in 
there lived a family that no one 
liked. When they came to town 
people would cross the street 
to get away from them.  People 
would walk out of stores and 
shopkeepers would keep a sharp 
eye on the kids lest they steal. 
The family was dirty, rude, and 
plain unwelcome.

Then word came one fall morning 
that the farm had burned. Their 
barn and home were gone. 

In most places that would be the 
end of the story. But in this village, 
community trumped disposition. 
Without a word people loaded 
up their wagons and trucks 
with lumber, nails, shingles, tar 
paper, paint, wires, windows, 
doors, and plumbing. Without a 
second thought the entire town 
descended on the remains of the 
unwelcome family’s farm and in 
days rebuilt all they had lost. No 
thank-yous were exchanged or 
expected. There was no difference 
in how the family acted, no change 

Peter & Jean Doliber
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of heart or Hallmark ending. Just 
things going on as they were 
before.

I asked my dad why this was 
the case, why no one changed. 
I mean, shouldn’t the family be 
thankful and why did the town 
do it if the family was so horrid? 
Dad explained that this was 
the meaning of community and 
compassion. Doing for another 
because it is right, not because 
of what you’ll get back. It’s a 
commitment to something larger 
than yourself. It’s selfless service 
forged from integrity and a strong 
sense of doing unto others.

Silver Bay YMCA is built on the 
same kind of selfless foundation. 
When Luther Wishard first had a 
vision for this place, it was to be 
community built on compassion 
with a commitment to service.  
The original YMCA and YWCA 
secretaries and missionaries that 
were trained here each had an 
individual charge to help others, 
whether in a local community or as 
a missionary to another country. 
Their community was built on a 
shared compassion for others; a 
desire to see others made whole 
in mind, body, and spirit.

As Silver Bay continued to evolve 
as a boy’s school, a family retreat 
location and returning to its roots 
a teaching and conference center, 
the core of community never 
flagged. Today our community is 
broader than those that attend 
any of the activities and events 
on campus. It is all the people 
that live in the surrounding area 
as well as all who stop here. Our 
commitment continues to be to 
serve all those in need. 

To that end we are partnering 
with the town of Hague to 
support efforts that protect our 
environment and build a stronger 
economic foundation. With both 
Ticonderoga and Hague we are 
providing youth services that 
address behavioral health and 
social needs including access to 
healthy food and safe spaces to 
understand who they are as they 
grow into young adults.

We have been able to provide 
refuge for several Ukrainian 
refugees, giving them a place to 
heal while earning an income for 
future return or resettlement. 
We continue to offer respite 
at no cost to families of those 
in military service, battling or  

recovering from cancer, or in need 
of a break and unable to afford 
it otherwise. And we partner with 
others to host cultural enrichment 
opportunities for all residents 
including the NY City Ballet and 
the Glens Falls Symphony.

As we go into 2023, we are looking 
at how we can make our fees and 
offerings more accessible for all. 
We are taking the lens of equity 
and inclusion to reevaluate all our 
policies and practices regarding 
programs and accommodations to 
ensure that all have access who 
desire to. We will be looking at 
campus improvements that are 
necessary to increase accessibility 
of all we offer.

Silver Bay YMCA has a history 
of being responsive to changing 
environments and needs. While 
we adapt, we never lose our 
commitment to our foundation 
of serving others, including all in 
the compassionate community of 
service that is Silver Bay.

Peter R. Doliber
Chief Executive Officer
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Dear Silver Bay Friends, 

This is my last article for Bay 
Windows, as my time as Silver 
Bay’s Chief Volunteer Officer and 
Chair of the Board will conclude 
in December. It has been an honor 
and a privilege to lead Silver 
Bay’s Board of Trustees since the 
beginning of 2021. My time in this 
role has passed quickly, as your 
Board of Trustees focused on 
policy decisions and planning for 
Silver Bay’s future. The board this 
year developed a robust strategic 
plan that will guide the staff’s 
operation into 2023 and beyond. 
We continued our commitment 
to diversity and inclusion with 
training, focus groups, and open 
dialogue to better understand 
others’ experiences. We focused 
on Silver Bay’s finances to ensure 
sustainability for the future. 
We transitioned CEO leadership 
and welcomed Peter and Jean 
Doliber to our community. We 
intentionally recruit new trustees 
with professional backgrounds 
that will inform our policy 
decisions and represent the broad 
constituencies that comprise our 
community.  

Silver Bay is a community of people 
who care for others.  We witness 
this in the dedication of our staff.  
2020 and 2021 were challenging 
years navigating through COVID 
and we are very grateful for how 
our staff kept Silver Bay operating 
during this difficult time. Our 
community came together with 
volunteers supporting the staff 
so Silver Bay could provide our 
guests with the programs and 
services they enjoy. Our staff 
reopened the Ticonderoga Teen 
Center in 2022 to continue 
Silver Bay’s commitment to local 
youth development. Our Spiritual 
Life programs demonstrate 
compassion in offering respite 
opportunities for clergy, military 
personnel returning from 
deployment, local cancer patients 
and essential workers.  

Silver Bay’s mission is to 
foster relationships, strengthen 
communities, and nurture spirit, 
mind and body for all. We 
succeed in living this mission by 
achieving our desired impact in 
the communities we serve. Under 
Peter Doliber’s leadership as Silver  
 

Bay’s CEO, we are developing new  
programs and services to give 
more people the opportunity to 
experience Silver Bay. We are 
committed to welcoming people 
from diverse backgrounds to be a 
part of our community.  

Since our founding in 1902, 
Silver Bay has offered people 
opportunities to be in relationship 
with others and be of service. 
The 100-year anniversary of 
the Helen Hughes Memorial 
Chapel this year enabled us to 
remember her charitable work 
and the life of service she lead. 
Silver Bay endures because of 
the relationships we foster and 
how we care for others, as Helen 
Hughes exemplified. Thank you 
for the opportunity you have 
given me these past two years to 
be of service to this community.  

A MESSAGE 
FROM THE 
CVO

Stephanie Wagoner
Chief Volunteer Officer and 
Chair of the Board of Trustees

COMMUNITY, COMPASSION, COMMITMENT
Stephanie Wagoner
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This summer I had the most 
wonderful experience throughout 
my workcation at Silver Bay 
YMCA! What a win-win situation!  
Well, honestly, I feel I got more 
out of the arrangement. I was 
able to enjoy all the amenities like 
swimming, hiking, playing tennis, 
kayaking, reading on the beautiful 
front porch of the Inn and 
journaling in a rocking chair at the 
Boathouse, breakfast, lunch, and 
dinner prepared for me, attending 
church and concerts, a book talk, 
and more. All of that was mine 
to explore for some sweat equity 
that I was happy to contribute.  

The working portion of this 
getaway helped ground my days 
and made me connect with Silver 
Bay YMCA in a new, deeper way 
– getting to know the “people 
behind the scenes” who keep our 
beloved Silver Bay running.  I made 
many wonderful connections 
with staff from all levels of the 
organization and other volunteers 
as well as many guests.  It was a 
fun and meaningful way to be “on 
both sides of the coin” as both 
employee and guest.   I really did 
enjoy the sense of being part of 
something greater than just my 
own time away.   It was a fantastic 
reminder of all the necessary 

hard work, steps, and processes 
that are involved in the day-to-
day reality of running Silver Bay, 
particularly in housekeeping and 
food service.  It was also a humble 
reminder to always be a grateful 
guest.

I cannot say enough good about 
this experience.  Thank you for 
this opportunity.  I am so looking 
forward to participating again!   

Sarah Dutsch
Workcation Participant

WORKCATION PROGRAM
COMMUNITY, COMPASSION, COMMITMENT
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A SPOT OF HEAVEN ON EARTH
COMMUNITY, COMPASSION, COMMITMENT

Silver Bay is our own special little 
community -- a “spot of Heaven 
on earth!” It is a place filled with 
compassion and a place that 
asks for commitment from those 
families that visit.

This summer at Silver Bay my 
family celebrated my 90th 
birthday! My first day there, I 
walked to Slim Point and had so 
many memories. Ninety is a good 
time to remember the past and 
also to dream about the future.

Seventy years ago, in 1952, Betty 
Lou and Jim McClure encouraged 
me and my college roommate 
to come from Georgia to Lake 
George to be Emps that summer. 
Our salary was $1.00 a day, but 
it was the BEST summer ever! We 
had agreed that we did not want 
to fall in love with a “Yankee,” but 
I met Dana, the love of my life. 
We played opposite each other 
in the 50th anniversary musical, 
Unto These Hills. We sang “Young 
Hearts in Love,” and all our family  

has fallen in love with Silver Bay 
since then.

Our family has made a commitment 
to Silver Bay also. I am so grateful 
for the legacy that Dana’s mom 
and dad (Marcia and Jim Eastham) 
made years ago. Even today I see 
the Eastham Lobby plaque that 
honors their children: Bill, Jack, 
Dana, and Nancy. We all love 
Silver Bay!

We had a great family reunion 
this summer with 58 of our family 
members.  We have done this every 
other summer since the early 
‘50s. During the week, I spent 
most of my time tagging along 
with children to classes, meals, 
church, Vespers, arts and crafts, 
archery, shuffleboard, swimming, 
children’s camp, kayaking, sailing, 
hiking, and on and on.  Where else 
in the world is so much offered?

Since that first time at Silver 
Bay this has been our “second 
home.” We now have 5 children, 

12 grandchildren, and 17 great 
grandchildren. Four years before 
Dana died, we were at Silver Bay 
and sang in the 100th anniversary  
play. For 53 years, my Yankee 
Sweetheart won not only my 
heart, but he became Mayor of 
Marietta, Georgia for many years. 

Silver Bay offers so many 
activities and fun but also 
offers compassion. We had our 
service for our 11-year-old 
granddaughter in the chapel and 
buried her in the Memorial Garden. 
The same is true for our parents 
and for other family members. It 
is a special place.

Silver Bay is a wonderful community 
dedicated to the whole person -- 
body, soul, and spirit. I remember 
a song our family used to sing that 
embodies this: 

“There is a spot we all hold 
dear-beside a mountain lake

Where symphonies of birds we 
hear and friendships true we 
make

Silver Bay, Silver Bay, as we 
sing to thee

All our hearts are filled with joy 
and lasting loyalty.”

Thank you, Silver Bay, for the 
wonderful memories!

Merrilyn Eastham
Former Summer Employee
and Silver Bay Supporter

The Eastham Family
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A WELCOMING COMMUNITY
COMMUNITY, COMPASSION, COMMITMENT

Our Silver Bay journey began 
in 2021. We had no previous 
connection to this wonderful 
community, however, we soon 
realized it would not take long 
for us to feel at home. While the 
history, location, buildings, and 
amenities are amazing, it was 
the committed, compassionate, 
wonderful individuals we met who 
impressed and inspired us to knit 
ourselves into the fabric of the 
community.

Paul and Barbara Folkemer, our 
neighbors from Sabbath Day 
Point, reached out from the 
very beginning. Following church 
service they engaged us in  

conversation, welcomed us, 
and invited us to participate 
in various events. At their 
picnic of Silver Bay friends, it 
was apparent how everyone 
shared a strong devotion to the 
community. Paul and Barbara’s 
enthusiasm and commitment to 
Silver Bay, readily apparent in 
the donation of resources and 
efforts in providing refreshments 
after church, heading up the 
tennis instruction, scooping ice 
cream every Wednesday at the 
store, and much more, truly is 
remarkable. We jumped right in 
and picked a church service to 
provide refreshments, our kids 
started working in the dining hall 

and Amy volunteered to teach 
pottery in the craft center. The 
principle of service above self can 
be contagious.

Equally inspiring have been 
the words and deeds of Bruce 
Tamlyn. With his heartfelt 
sermons, prayers, and invitation 
to all that they belong at Silver 
Bay “wherever they are on life’s 
journey,” he has embodied the 
spirit of welcoming compassion. 
I’ll never forget a Sunday morning 
we were running a bit late to 
service. Since the parking lot 
by the tennis court was full, I 
dropped off my family and parked 
by the store. Furtively entering in 
the back so as to avoid notice, I 
looked up into Bruce’s welcoming 
gaze. He of course interrupted 
himself, enthusiastically declaring 
“Welcome Jonathan, your 
beautiful family has saved you 
a seat up here in the front!” So 
much for sneaking in the back, 
but how delightful for someone I 
hardly knew to joyfully call me out 
by name to join the community of 
worshippers.

In only two summers, our affinity 
for Silver Bay already grows deep. 
Our family could easily write many 
more pages about the compassion, 
commitment and community that 
has inspired us here at Silver Bay.  

Jonathan & Amy 
Schutze
Silver Bay Family

“As each one has received a gift, minister it to 
one another, as good stewards of the manifold 
grace of God.”  1 Peter 4:10

Isaiah, Emily, Amy, Theodore, and Jonathan Schutze 
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LIFELONG COMMUNITY
COMMUNITY, COMPASSION, COMMITMENT

“I give it 24 hours!” said  a friend 
who, upon arrival at Silver Bay in 
July 1982, discovered there was 
no air conditioning. Both his family 
and ours have spent vacation time 
here every year since. We missed 
only one year for a family wedding 
in Minnesota.

What has made us return year 
after year? No doubt, the 
exquisite location with mountains 
and a lake so pure and clean that 
one can count stones on the 
bottom in several feet of water. 
But Silver Bay is much more than 
that.  Silver Bay provides a spirit 
of healing and relaxation we’ve 
found nowhere else. It offers not 
only programs and activities to 
meet myriad interests; but also 
affords individuals opportunities 
for spiritual renewal and alone 

time for reflection and soul 
searching, if desired.

People who come year after year 
seem to have a reverence and 
appreciation for what this place 
has to offer. Our children, now 
in their forties, have established 
meaningful relationships here 
with people they have known 
only one or two weeks a year. 
The children’s programs not only 
introduced them to all kinds of 
activities and experiences, from 
hiking a mountain to learning 
how to swim and sail, but also 
provided them opportunities 
to become independent beings 
in a safe, welcoming place. 

Knowing that our children were 
not only safe but thriving, allowed 
us the opportunities to take 

advantage of all that was offered 
to us as well: classes, crafts; 
precious , often hilarious times 
with friends (free from worry or 
concern for our children); and yes,  
ALONE time for those of us who 
needed it.

Once, given the choice between 
Silver Bay and Disney World, our 
kids chose Silver Bay. They have 
never regretted their choice, and 
neither have we!

Bob & Faith Steinfort
Silver Bay Council Members

Bob and Faith Steinfort
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I.D.E.A: COMMITMENT 
TO COMMUNITY

COMMUNITY, COMPASSION, COMMITMENT

Silver Bay has a long history of 
commitment to our community.  
We know that without our 
community, Silver Bay wouldn’t 
be the place that we all know and 
love.  Since our inception in 1902, 
we have focused on how we 
serve, and that service has had 
to evolve over time.  We currently 
serve our community through 
the Teen Center, Silver Camp and 
Open Pathways, the Pastoral 
Respite Program, Vacations 
Made Possible, the Cancer 
Respite Program, the Military 
R&R Program, and along with our 
environmental stewardship we 
have impacted thousands through 
the years.

 

We now must recognize something. 
Our community is much larger 
than the Lake George area. We 
touch people across the United 
States and the world, making 
the community we serve very 
diverse in so many ways, such as 
economic, culture, language, race, 
etc.  We have fully committed 
ourselves to that task, you 
only have to look at our Impact 
Statement on our website which 
is as follows: Because of Silver 
Bay YMCA, connections between 
people and family are stronger. 
People are more connected, 
respectful and caring. They have 
the confidence to develop to their 
full potential and to positively 

impact the communities in which 
they work and live. As a result, 
communities are more dynamic, 
inclusive and diverse.

As trustees, we have made that 
commitment to our community 
– I’m pleased to announce, that 
the DIG (Diversity, Inclusion, and 
Global Engagement) Taskforce 
has now become a permanent 
Committee and we have changed 
our name to I.D.E.A. Committee 
(Inclusion, Diversity, Equity, 
Access).  This is our commitment 
to the work that we do as 
Trustees and our commitment to 
our community to actively focus 
on all aspects of diversity and 
inclusion, which includes access 
to our beautiful campus.

Our little slice of heaven touches so 
many. It is our commitment to our 
mission (To foster relationships, 
strengthen communities and 
nurture spirit, mind and body 
for all) that we have so many 
facets to our community that we 
must practice compassion to the 
various communities we serve.

Michelle Hay
I.D.E.A Committee Chair

Michelle and Matthew Hay
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LIFE TOGETHER AT SILVER BAY
COMMUNITY, COMPASSION, COMMITMENT

When I arrived back home to 
Michigan in late August, I noticed 
some feelings of sadness. I was 
missing the fullness of something 
that I experienced all summer at 
Silver Bay – community. However, it’s 
not simply a community that I was 
missing, but the people that make 
up that community. When you share 
life with others that see one another, 
love one another, have compassion 
on one another, and are committed 
to one another, that brings a greater 
fullness of life that we long for.
 
This was my third summer at Silver 
Bay. My primary role is co-directing 
our Leadership Training (LT) program 
for a group of students from our 
college churches. This was our tenth 
summer having LT at the Bay. We love 

bringing people to this place because 
of how we get to live life together 
here. We get to work together, eat 
together, kayak together, have deep 
talks on the porch together, and 
enjoy so much life together. This 
was transforming for each of us. 
One Emp said, “I’ve never felt as 
alive as I have this summer.” Another 
shared, “I never felt like I belonged. 
God has replenished my cup. I do 
belong here.” And another said, “God 
wants us for who we are. Jesus just 
loves us.” How did this summer bring 
healing and truth to these ones? It 
wasn’t done alone, but together. By 
being a community that loves one 
another and is committed to each 
other, we got a glimpse into greater 
truths that didn’t leave us the same.
 

Someone asked me this summer what 
I would do if I could do anything I 
wanted. I thought of two words – 
“mission together.” Silver Bay has 
been a gift that brings me greater 
life as I get to live with purpose and 
with others. I’ve seen the Bay full 
of laughter, healing, refreshment, 
adventure, grace, growth, and 
forgiveness. A place where we get 
more life together. So, I will be back, 
and we will keep bringing others to be 
a part of this life-giving community. 

Chris Gentz
Leadership Training 
“LT” Leader

Chris Gentz (second from left) with other members of the Leadership Training “LT” program
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COMMUNITY OUTREACH
FOSTERING RELATIONSHIPS

CANCER RESPITE PROGRAM

The Cancer Respite Program has been very popular this year 
at Silver Bay YMCA. In partnership with Glens Falls Hospital’s 
CR Wood Cancer Center and Albany Medical Center, many 
families have been able to enjoy a respite from treatment 
at Silver Bay. So far this year, 10 families have had the 
opportunity to stay through this program.

PASTORAL RESPITE MINISTRY

The Pastoral Respite Ministry operates in the fall, 
winter, and spring and welcomes guests who work in 
ministry to have a place of respite to be able to relax  
and refocus. So far this year, the Silver Bay YMCA has 
welcomed over 450 guests through the Pastoral Respite 
Ministry.

SILVER CAMP AND OPEN PATHWAYS

Silver Camp hosted 450 campers this summer from Silver 
Bay, Hague, Ticonderoga, and beyond. Open Pathways 
scholarships were given to 17 of these campers.
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COMMUNITY OUTREACH
CREATING COMMUNITY

MILITARY R&R PROGRAM

The Military R&R Program at Silver Bay has had the 
opportunity to welcome 2 families this summer. The Military 
R&R Program is open to military members who have served 
an unaccompanied deployment in the past 3 years and their 
families.

VACATIONS MADE POSSIBLE

The Vacations Made Possible program has recently been 
opened to accept applications from families in extraordinary 
circumstances, allowing them to experience a vacation at 
Silver Bay YMCA. This summer, 7 guests were able to use the 
program to have a getaway at Silver Bay YMCA.

For more information on the outreach programs and community efforts at  
Silver Bay YMCA, please visit our Mission and Impact page on our website:

https://silverbay.org/mission-impact
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SHOWING COMPASSION 
TO OUR COMMUNITY

COMMUNITY, COMPASSION, COMMITMENT

Silver Bay YMCA is in a beautiful 
region of New York. It is easy to 
come on campus for a vacation 
and forget that there are those is 
this region who have real needs 
and challenges. I am thankful that 
the Silver Bay community has made 
an intentional commitment to 
demonstrate care and compassion 
for those who live nearby.

One of the primary ways that we 
show compassion is by offering 
emergency housing to those 
in need through our Pastoral 

Respite Ministry. We have 
provided getaways for single 
parents. We have provided a 
home for a young family who 
lost all their possessions due to 
a flood. We have given shelter 
to a family whose home burned 
and they had no where else to 
go. We have provided housing 
and other tangible support to 
a family that was homeless and 
needed a place to stay while they 
located a new place. The Silver 
Bay community has also gone to 
great lengths to support these 
families. They have chipped in 
to provide childcare, Christmas 
presents, meals, clothing, and 
more. I am profoundly grateful to 
be part of a community that is so 
compassionate.

As I have reflected upon these 
beautiful expressions of care and 
compassion, I am convinced that 
the central role of our shared 
faith provides the foundation for 
these actions. As Jesus Christ 
said in Matthew 25:35-40 “‘For 
I was hungry, and you fed me. I 
was thirsty, and you gave me a 
drink. I was a stranger, and you 
invited me into your home. I was 

naked, and you gave me clothing. 
I was sick, and you cared for me. 
I was in prison, and you visited 
me.’ Then these righteous ones 
will reply, ‘Lord, when did we ever 
see you hungry and feed you? Or 
thirsty and give you something 
to drink? Or a stranger and show 
you hospitality? Or naked and 
give you clothing? When did we 
ever see you sick or in prison and 
visit you?’ And the King will say, 
‘I tell you the truth, when you did 
it to one of the least of these my 
brothers and sisters, you were 
doing it to me!’”

It is my hope and prayer that 
Silver Bay YMCA will continue 
its commitment to offering care 
and compassion to those in our 
surrounding community that 
desperately need it.

Dr. Rev. Garth Allen
Spiritual Life Director

Dr. Rev. Garth Allen
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On August 14th, Silver Bay hosted the celebration 
of the 100th Anniversary of the Helen Hughes 
Memorial Chapel in the Auditorium. Many 
members of the Silver Bay community attended 
the celebration, the community choir sang hymns, 
and guest speakers told of their experiences of 
Spiritual Life at Silver Bay. Among the speakers 
were Stu Campbell, a descendant of Helen Hughes, 
and former Spiritual Life committee chair Phyllis 
DeSmit.

“The Chapel’s simplicity and organic beauty 
is such a combination of stone and wood that 
has come together in such a remarkable way for 
all these years,” said Silver Bay Chaplain Bruce 
Tamlyn. “Majestic, perfectly placed on that hill, 
and the center of our campus in such a beautiful 
way.”

The official dedication of the Helen Hughes 
Memorial Chapel was on June 25, 1922, with 
Silver Bay holding a special Sunday service in 
honor of the anniversary on June 26 of this year. 
The Chapel has been such a special place at Silver 
Bay where whoever you are, wherever you are on 
life’s journey, you are welcome here.

CHAPEL 100TH 
ANNIVERSARY 
CELEBRATION 
COMMUNITY, COMPASSION, COMMITMENT
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ANOTHER GREAT RENDEZVOUS
COMMUNITY, COMPASSION, COMMITMENT

The theme of this issue of Bay 
Windows is captured in the 
words, commitment, community, 
and compassion.

Commitment – a pledge; a promise
Community – with unity
Compassion – with passion

Connecting the meaning of 
these three words might sound 
something like:

“A pledge and a promise, to come 
together in unity, with passion for 
an abundant life.”

This phrase captures one of the 
central themes of Silver Bay’s 
mission. Silver Bay throughout its 
history has always focused on the 
spiritual dimension of life and our 
desire to connect with the Divine.

Our pledge - our promise has 
been to follow the Christian path.

Our efforts have been to follow 
the Christian path in unity as we 
welcome and serve everyone. As 
we always say in Sunday worship, 
“Whoever you are and wherever 
you are on life’s journey, you are 
welcome here.”

Our calling has been to serve 
all who come with compassion - 
caring for each person’s well being 
– a passion to live the abundant 
life the Good Book talks about.

What does this look like?

The human heart longs for union 
with God. St. Catherine of Genoa 
spoke to this: “my deepest me 
is god.” Moreover, the words of 

St. Augustine, “my soul will be 
restless until it rests in Thee,” 
demonstrate that at our deepest 
knowing, we all seek and desire 
union with God.

Father Richard Rohr expresses it 
this way. “We are created with 
an inner drive and necessity that 
sends all of us looking for our 
True Self, whether we know it or 
not . . . . . . . . there is a God-size 
hole in all of us waiting to be filled 
. . . . . that only grace and Divine 
love can satisfy.”

A consistent core mission of Silver 
Bay has been to help us understand 
that we, whether we are conscious 
of it or not, are created to be in 
relationship with God. It

is helpful for us to remember that 
we have a divine Spirit, and that 
the love of God is always with us 
in the gift of the Holy Sprit.

This is where Silver Bay with all its 
history and beauty, gently offers 
us the space, the setting, and the 
atmosphere to remind us that we 
are Divinely created in the image 
of God.

Silver Bay provides a place away 
from the daily challenges and 
stressors of life. There is the 
opportunity to come to the quiet 
and be reminded of the grace, 
peace, mercy, forgiveness and 
love that is always present and 
available to us. Our souls need to 
be reminded that the abundant 
life is ever present within us, 
and if we slow down and listen, 
we will hear and feel God gently 
whispering our name. As the 

Psalmist says, “be still and know 
that I am God.”

When Luther Wishard, Silver 
Bay’s founder, first laid eyes 
on Silver Bay, he uttered the 
words, “Another great spiritual 
rendezvous had been discovered.” 
This spiritual rendezvous, now 
known the world over as Silver 
Bay, has been touching the 
hearts and souls of hundreds of 
thousands of people for over 120 
years.

“A pledge and a promise, to come 
together in unity, with passion 
for the abundant life.” May this 
sentiment become our prayer as 
Silver Bay continues to build the 
beloved Kingdom of God.

A personal note . . .

I want to you to know that I will 
be retiring from my position as 
Silver Bay’s chaplain on December 
31, 2022. I have so enjoyed my 
work at Silver Bay. It has brought 
immense joy, meaning, and 
purpose to my life and it is now 
time to step away.

It is with an overwhelming sense 
of gratitude that I say thank you 
for the opportunity to serve this 
truly remarkable community as 
your chaplain these many years.

God bless,

Rev. Bruce Tamlyn
Chaplain
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WHITE BIRCH
COMMUNITY, COMPASSION, COMMITMENT

The members of White Birch are a caring group of 
individuals who have decided to make a gift to Silver Bay 
YMCA through a planned or deferred gift. A planned gift 
allows you to preserve the Silver Bay YMCA that you love 
for future generations in the form of an estate bequest, a 
beneficiary of a retirement account or life insurance policy, 
a charitable trust or gift of stock, real estate or other 
assets. Through a planned gift, you can make a meaningful 
gift to Silver Bay YMCA because it does not depend on 
your annual discretionary income. As a White Birch donor, 
you acknowledge the importance of sustaining Silver Bay’s 
mission and vision for the next 100 years and beyond. 

Ways to Make a Planned Gift 
If you are intending to leave Silver Bay YMCA a 
planned gift, you immediately join the society of 
donors of White Birch. It is our honor to recognize 
you as a member of White Birch as a small way 
to express our gratitude for your kindness and 
foresight. Please let us know of your intention so 
that we may honor you now for your generosity that 
will come at a later date. To learn more about White 
Birch, please contact Hannah Jay at hjay@silverbay.
org or 518-543-8510.

Bequests
Silver Bay YMCA can be named in your will with 
a specific bequest of cash, named securities, or 
other assets. You can also provide for Silver Bay by 
designating all or a percentage of the remainder of 
your estate. Use this bequest language to bequeath 
a gift to Silver Bay YMCA from your estate:

“I, (Name), of (City, State Zip), give, devise and 
bequeath to Silver Bay YMCA Tax ID# 13-5604788 
(written amount, or percentage of the estate, or 
description of property) for its unrestricted use and 
purpose.” 

Planned Gifts from Retirement
Silver Bay YMCA can be named as the full or partial 
beneficiary of your IRA or retirement plan. This is 
easily accomplished by filling out the appropriate 
beneficiary designations online or by mailing in 
forms to your retirement plan provider.

Gifts of Life Insurance 
You can name Silver Bay YMCA as the full or partial 
beneficiary of a current life insurance policy or you 
can purchase a new policy and name Silver Bay YMCA 
as the owner and beneficiary. 

Gifts of Stock and Real Estate 
Silver Bay YMCA is also capable of receiving gifts of 
stock or real estate. If you are considering either of 
these planned gifts, contact the Development Office 
to get the needed information and ensure that your 
gift is used precisely as you intend.

WHAT IS WHITE BIRCH?
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SUSTAINING SILVER BAY 
COMMUNITY, COMPASSION, COMMITMENT

The donors of Silver Bay have been so gracious in helping support our capital projects featured in 
our recent issues of Bay Windows, with the majority of all listed projects fully funded! We thank our 
generous donors and invite you to consider a contribution towards of one of our essential capital 
needs in addition to your annual gift to the Fund for Silver Bay. Thank you for your consideration!

INN ELEVATOR 
$110,000

This item is critical to our guest experience. With 

only one elevator in the Inn, it is important for it to 

be fully operational, especially for our guests who 

cannot easily move up and down the stairs. Your 

gift will support replacing the elevator with one 

that is fully functioning.

UTILITY CARTS FOR 
HOSPITALITY SERVICES 

$90,000
With more than 30 spaces to clean on our large 

campus, our Hospitality Services department has 

a lot of places to be! This gift would go toward 

supporting 5 new carts used to transport our 

teams and cleaning supplies to the various areas of 

property, assuring efficiency and timeliness.

COTTAGE RENOVATIONS
$60,000

By supporting our cottage renovations, you will help 

Silver Bay in providing ample space for families to 

stay and enjoy all Silver Bay has to offer.

COMMERCIAL KITCHEN 
FRYER
$7,500

An additional kitchen fryer is needed to improve 

Food Service’s ability to serve those with dietary 

restrictions. Your gift will purchase a fryer 

dedicated to creating gluten-free cuisines, thereby 

expanding Silver Bay’s menu opportunities!  

DISHWASHER DISPOSAL
$6,000

With so many people visiting Silver Bay, there are a 

lot of dishes to keep clean! Your gift will support the 

repair of our dishwasher and help the Food Service 

department continue working more efficiently.

LIVESTREAM VIDEO
EQUIPMENT

$4,000
Lead the way in expanding Silver Bay’s virtual

programming by making a gift towards livestream

video equipment! This technology will create an

authentic Silver Bay experience for everyone

wherever you are in the world. Thanks to our 

donors, we were able to secure over one third of

our goal to purchase this equipment.

CAPITAL GIVING OPPORTUNITIES
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WELCOME NEW STAFF
MEET THE NEW FACES

ADAM BARBER
Hospitality 
Services

BRIANNA D’HAITI
Conference 
Coordinator

CHRIS CONNERY
Utility 

Maintenance

DALLAS JORDON
Groundskeeper

DEL POSELLO
Kitchen
Staff

JASON WADDELL
Teen Center
Attendant

JODY YATES
Carpenter

KATHLEEN LEONARD
Youth & Teen 
Coordinator

KERI DUROSS
Executive Assistant 

to the CEO

STEPHANIE COFFMAN
Conference 

Planner

MELANIE FISH-TERIELE
Hospitality 
Services

MEG ROESSLER
Teen Center
Attendant

MICHELLE FICO
Hospitality 
Services

SHANE GRASER
Night
Utility

VALENTINA RON
Front Desk
Associate
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A COMMUNITY THAT 
NURTURES

COMMUNITY, COMPASSION, COMMITMENT

When we think of home and 
community, Silver Bay is a central 
part of both. The vast majority of 
our closest and long-term friends 
are part of the Emp community 
that we became part of through 
working at Silver Bay, and we 
reunite with them whenever 
possible.

A deep connection that we all 
share is a commitment to Silver 
Bay as Emps, even though some 
of us haven’t worked there for 
over a decade. We all seek to 
contribute to the ongoing growth 
and sustainability of Silver Bay, 
building on the legacy of this 
special place to see it passed on 
to the next generation, so that 
others that can benefit from this 

incredible gift that we have been 
given. 

It is a special place for so many, 
but for us it is specifically about 
the community that we have 
built there; an extended chosen 
family that we would drive three 
hours just to have dinner with, 
and with whom we reconnect as 
easily as if no time has passed 
since we last talked. This feeling 
is not exclusive to being around 
our close friends, but also when 
returning to campus for when we 
are able to feel the peace and 
serenity of hiking to Inspiration 
or to pour back into Silver Bay 
through facilitating or teaching, 
we feel that we are helping others 
and ourselves feel connected to 

something bigger than we are.

We recognize our privilege in 
having access to being part of this 
community in such a special and 
spiritual place, that provides a 
wealth of grounding connection to 
so many. Imagine what the world 
would be if everyone had access 
to a community like Silver Bay, 
a place to reconnect, to balance 
and ground yourself, and nurture 

your spirit, mind, and body.

Erin & Tim Grayson
Summer Staff

Tim and Erin Grayson
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I consistently hear from former 
emps that the most memorable 
feature of their summers at Silver 
Bay was the community they found 
among fellow staff members. The 
community of Silver Bay is really 
what brings people back to the 
same place year after year. For 
many, Silver Bay is a home away 
from home or a spiritual center 
point. It has long been a gathering 
place for somewhat itinerant 
professionals, such as public 
health workers, educators, and 
ministers, to bring their families 
in order to establish a community 
that they can return to. By 
participating in the Emp Alumni 
Fellowship, anyone who has ever 
been part of the summer staff at 
Silver Bay has the opportunity to 
continue to grow that community 
and give back in a meaningful way.

One of our most significant 
changes of late is ending the 
practice of charging dues for EAF. 
While this adjustment makes sense 

for current members of EAF, it has 
meant a drop in contributions to 
both the EAF scholarship fund 
and the EAF operating fund. 
The Emp Alumni Fellowship 
scholarship awards thousands of 
dollars toward applicants’ higher 
education and makes the financial 
component of the decision to Emp 
at Silver Bay easier for many. If 
you would like to support this 
scholarship going forward, please 
send a check donation to the 
Silver Bay Development Office 
with “EAF Scholarship” in the 
memo line. Likewise, if you are 
willing to contribute to the EAF 
operating fund which makes gifts 
to the Emp community and is 
our primary resource for upkeep 
of the ERC, please do the same 
with “EAF Operating Fund” in the 
memo line.

My own term as EAF president 
will come to an end this coming 
summer, 2023. We will need a 
new President to take on the 

responsibility of scheduling and 
hosting annual meetings, liaising 
with Silver Bay’s development 
department, and assisting 
in gathering content for Bay 
Windows. Think about whether 
you would be interested in taking 
on this role or any of our other 
officer positions and feel free 
to reach out to me with any 
questions. Additionally, if you 
have any news or photos to share 
with the Silver Bay /  Emp Alumni 
community, please send them in 
so that they can be shared in the 
spring edition of Bay Windows. 

Stay tuned in on Silver Bay social 
media for EAF announcements 
and details regarding our next 
meeting.

Kathleen Leonard
Emp Alumni 
Fellowship President

EMP ALUMNI 
FELLOWSHIP

COMMUNITY, COMPASSION, COMMITMENT

Kathleen Leonard
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EMP ALUMNI FUND 
EXCITING NEW WAYS TO SUPPORT

This year’s EAF gift to the Emps was a set of four recliners for the ERC, which Ben Huntington will maintain 
in the future. EAF’s annual gifts are made possible through the EAF operating fund, which is separate from 
the EAF Scholarship Fund. Please help EAF with future gifts by sending a check to: Silver Bay YMCA, Attn: 
Development Office, 87 Silver Bay Road, Silver Bay, NY 12874. Please indicate “EAF operating fund” on 
the memo line. 

An exciting new way to support 
the EAF operating fund is through 
the purchase of this beautiful 
11x17 photo of the boathouse, 
signed by J.K. Boodley. Log onto 
silverbaygiftshop.com then search 
for “Silver Bay boathouse.” Just 
$20, plus postage. Also available in 
the gift shop at Silver Bay.

Jill, Diane, Barb and Calley enjoying new ERC recliners

“Silver Bay Day” by JK Boodley available 
for purchase at the Silver Bay Gift Shop

HOW TO DONATE:
Visit silverbay.org/give

From the “I want to support” menu, select “EAF Scholarship – Restricted Endowment”

HOW TO PURCHASE SILVER BAY DAY PHOTO:
Visit silverbaygiftshop.com

Search “Silver Bay Boathouse”
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ABBEY MCFEELY

I want to extend a heartfelt thank you to all of the donors who gave to support the EAF Scholarship Fund 
this past year! It is such a blessing and a privilege to be chosen to receive this scholarship. Your support 
makes my education at Grove City College to become an English teacher possible. This fall I will be studying 
abroad in Spain at the University of Sevilla to finish my Spanish minor and to broaden my cultural horizons. 
I am thankful for my past summers at Silver Bay and I am excited to explore what Europe has to offer. Thank 
you again for your gifts which have contributed to making my educational goals a reality!

MICAH TESTA

I am very grateful for the donors who made this scholarship possible. It has been a huge help for me while 
studying finance at Michigan State University. My overall goal during college is to graduate debt free and 
because of this scholarship and your contribution, I am one step closer to meeting that goal!

SPECIAL THANKS TO THE FOLLOWING FOR THOUGHTFULLY 
SUPPORTING THE EMP ALUMNI FELLOWSHIP SCHOLARSHIP
JEAN MIELKE-AVERY   •   BARBARA BOOTH AND RANDALL HARMON 

RUSSELL CLOSE

I would like to thank the donors to the EAF scholarship fund for their generosity. This fund has helped me 
to cover a portion of my college tuition to SUNY University at Buffalo. I am just beginning my sophomore 
year, working towards a degree in Chemical Engineering. The opportunity to work at the Silver Bay YMCA 
over the summer has been a life changing experience, and I am looking forward to returning next year.

The Emp Alumni Fellowship was very pleased to award scholarships to three Emps for the 2022 
summer—Russell Close, Abby McFeely, and Micah Testa.  The value of each scholarship was $2,500.  
Since 1997 when the first EAF scholarships were awarded, 76 Emps have received scholarships for a 
total of $101,914.00.  Gifts to the scholarship from its inception to the end of 2021 total $150,801.74.  
Many, many thanks to former Emps and friends of the Emp community who have made these scholarships 
possible with their generous gifts.

Looking ahead to next spring, any first-time or former Emp enrolled full-time in an accredited college 
for the school year following the summer of employment who would not be able to work at Silver Bay 
because of financial reasons is encouraged to apply to the scholarship.  Applications may be submitted 
at any time prior to May 1st.  Applications for the coming summer will be reviewed by the committee on 
or about March 1st and May 1st.  Contact Carolyn Close at cclose@silverbay.org for more information 
and an application.

EMP ALUMNI FELLOWSHIP 
EAF SCHOLARSHIP WINNERS
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Michel Edwin Ashmore
Passed on April 29, 2022
Age: 81
Michel was born April 15, 1941, 
in Fox, OK. He began his musical 
studies with his father, and at the 
age of 17, made his orchestral 
debut with the Oklahoma City 
Symphony. He received a Bachelor 
of Music degree from the Eastman 
School of Music in Rochester, N.Y., 
and a Master of Music degree 
from the University of Oklahoma. 

Michel was a teacher known for 
his dedication to his students. He 
pushed them to reach their full 
potential and was generous with 
his time. He taught students how 
to bow properly and always used 
the same parting word: practice.

His professional development 
included attendance at 
invitational workshops with some 
of the world’s renowned pianists, 
including Alfred Brendel, Daniel 
Barenboim, Leon Fleisher, and 
Richard Goode. He spent many 
summers lecturing and performing 
in Brewster, N.Y., under the 
auspices of the Educational 
Alliance of New York City, and 
later performed as pianist at the 
Silver Bay YMCA Conference and 
Retreat Center in Lake George, 
N.Y.

Ann Wagner Geils 
Passed on  July 6, 2022
Age: 93
Ann Wagner Geils, born July 7, 
1928, in Summit, New Jersey, 

passed away at her home in 
Highland Park, Florida on July 
6, 2022, just one day shy of 
her 94th birthday. She will be 
remembered by all those who 
loved her as the matriarch of her 
family, who loved “her people” 
fiercely and completely. “Her 
people” included not only her 
blood relatives, but also so many 
others whom she took in as family 
both physically and emotionally. 
Her dinner table was the center 
of family connection, and always 
welcoming to friends, neighbors, 
and anyone who needed the 
support of a family.

Always ready for adventure, Ann 
and her family camped throughout 
the US when her children were 
young. After retirement, she and 
her husband, Henry, enjoyed 
traveling the world. Her cottage 
at Silver Bay on Lake George, NY, 
was the home of her heart, and 
the magnet to which her family 
was drawn each summer. She 
had a lifelong love of tennis, as a 
player, a teacher, and a fan.

Beverly R. Barrett Hudak 
Passed on  August 9, 2022
Age: 78
Beverly R. Barrett Hudak of 
Ticonderoga, NY passed away on 
August 9, 2022. She was born on 
September 23, 1943 in Troy, NY, 
the firstborn daughter of the late 
Daniel F. Barrett and Betty Harvey 
Barrett of Schuylerville, NY.

Beverly was employed at the Silver 

Bay YMCA of the Adirondacks 
for 31 years, where she held 
different positions, lastly, as the 
Administrative Assistant for the 
Spiritual Life Program.

Beverly was an accomplished 
musician. She was organist for the 
Church of the Cross, Episcopal, 
Ticonderoga, from 1979 to 2020 
and the in-house pianist/organist 
at Silver Bay. She was also the 
accompanist for the Champlain 
Valley Chorale for several years 
and played for many weddings 
and memorial services in and 
around the area. 

Beverly was predeceased by her 
husband, Richard A. Hudak, Sr. 
in 2010. She is survived by her 
beloved daughter Kathleen Marie 
Hudak Torrey (Rev. Bruce N.) 
and their children, step-son Rick 
Hudak (Debbie) and their children, 
and several great-grandchildren.

Clifford F. Konitz 
Passed on  May 29, 2022
Age: 86
Cliff was born in New Haven, CT. 
He attended the University of 
Connecticut where he earned his 
Master’s degree in Mechanical 
Engineering. Following graduation, 
Cliff began his career with Texaco, 
and eventually was offered the 
opportunity to supervise the 
construction of a new research 
laboratory in Belgium.

On June 20, 1959, he married the 
love of his life, Jane Barker. Cliff is 

MILESTONES 
SILVER BAY
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an ordained Deacon and Elder in 
the Reformed Church of America. 
Cliff and Jane were church school 
teachers, youth leaders, and choir 
members. He also volunteered 
in Rural & Migrant Ministry and 
delivered meals for Meals on 
Wheels.

Cliff and Jane have been 
vacationing at Silver Bay YMCA 
on Lake George, NY since 1961. 
He served 4 years as president 
of the Silver Bay Council, and was 
an active member on the Board of 
Directors serving on the facilities 
committee.

Cliff is survived by his wife of 
63 years, Jane; their adopted 
daughter, Robin, and his two 
grandchildren, his sister, Joan 
Cooper; Jane’s sister, Alice 
Newport; and several nieces and 
nephews.

Peter F. Storms
Passed on  April 24, 2022
Age: 88
Peter passed away peacefully at 
home with his family by his side 
on Sunday, April 24, 2022. He 
leaves his loving wife of 57 years, 
Nancy; three children, and four 
grandchildren. 

Peter was born on April 13, 
1934. After graduation from 
college, he served in the U.S. 
Army, stationed in the Philippines. 
His work experience was a 37-
year career at The Travelers 
Insurance Company, rising to the 
level of Senior Vice President in 
Corporate Finance, followed by 
nine years at Arthur Andersen as a 
specialist in regulatory insurance 
accounting and then nine years 
as a consultant with Risk and 
Regulatory Consulting. Peter did 

volunteer work as a driver for 
Connecticut Bureau of Education 
and Services for the Blind and as 
a counselor for AARP Tax Aide, 
preparing taxes in Wethersfield 
and Rocky Hill. In his spare time, 
Peter enjoyed Sunfish sailing on 
Lake George, NY, golfing, and 
downhill skiing. 

John Vincent Towey 
Passed on  August 14, 2022
Age: 75
John was a beloved Special 
Education Teacher for almost 
40 years. He was respected and 
admired by his colleagues and 
loved deeply by his students. 
Among many unique educational 
experiences, John was best 
remembered for getting his 
students into the country to enjoy 
nature and animals.

In the early 80s, John and his 
family were blessed to find 
Silver Bay on Lake George. This 
introduction began with a spiritual 
retreat and grew into over 30 
years of service. John held various 
positions at Silver Bay, including 
boathouse team leader, master 
gardener, and member of Spiritual 
Life. Through Spiritual Life, John 
along with his wife, built and 
cared for the labyrinth program. 
This included building an outdoor 
labyrinth as well as painting 
indoor canvas labyrinths with the 
community.

Caring for the community 
was central to who John was. 
Therefore, it was not surprising 
that this desire to serve others 
led John to a variety of volunteer 
opportunities, some of which 
included community gardens, 
Rotary Club and delivering “Meals 
on Wheels” to those in need. 

Margaret Buoy Wood 
Passed on  March 7, 2022
Age: 98
Margie passed away at home 
in Chevy Chase, MD. Following 
graduation from Gettysburg 
College, she moved to Washington 
where she worked for the CIA. 
Shortly thereafter, she resigned 
her position and married Doctor 
Lawrence Wood.

Since 1951, she has continuously 
lived in Chevy Chase. She was 
treasurer of the Washington Area 
Chi Omega Alumnae Chapter for 25 
years. She served on the parent/
teacher boards for her children’s 
schools and she was involved 
with the American Field Service at 
their high school. Several years, 
she was an election judge at the 
neighborhood precinct polling 
place.

Her church activities included 
being co-leader of her circle 
and regular participation in the 
hosting of the fellowship hour 
after services. She was President 
of the Suburban Woman’s Club 
and when it disbanded, she joined 
The Woman’s Club of Chevy Chase. 
Margie was an avid bridge player 
and greatly enjoyed spending time 
with her family and yearly travel 
to New Hampshire.
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