
SILVER BAY COUNCIL MEETING MINUTES 

August 25, 2020    7:30 pm 

ZOOM Meeting 

 

WELCOME AND ANNOUNCEMENTS – Natalie Shotts 

• Natalie welcomed everyone 
• Motion was made by Peter Meyers to approve the October 2019 meeting minutes.  It was seconded.  All voted 

and motion passed. 
• Motion was made by Carolyn Hoeschele to approve the April 2020 meeting minutes.  It was seconded by Paul 

Farmer.  All voted and motion passed. 
• There were 910 volunteer hours from the Council in 2019.  A video was shown that had been posted on 

Facebook of the work done during the Fall 2019 Tidy Time Weekend.  This summer volunteers pitched in and 
helped.  For any volunteer event please keep track of miles for a tax deduction. 

STATE OF THE BAY – Carolyn Close 

• This was one of the toughest summers Silver Bay has had to endure and Carolyn said she is most proud of the 
staff.  They had teams set up to turn over the cottages on Saturdays. 

• Food service began July 18 and a week and a half ago went back to cafeteria style.  There were 2 seatings and 
guests were assigned to a table for the week.  The dining room was divided in half and all staff are taking on 
dining hall jobs. 

• Program areas:  At every program area there was a place to sign in and sign out.  Spray bottles were available for 
sanitizing.  The boathouse has a large sprayer to spray boats and paddleboards as they are returned.  All of this 
added a level of complexity to what we are already doing.  Boat slips sold out this summer. 

• Our program areas that were able to stay open were boathouse, archery, trails, tennis, and the beach.   
• We brought on 10 people part-time staff for lifeguards, housekeeping and dining hall.   
• Our largest guest population was 250 just 2 weeks ago.  Total staff is around 60.  
• This season opened up to new, first-time guests than we have ever seen with people escaping cities and working 

remotely; We added WiFi so people staying on Van Buren Bay could have internet access. 
• Some people have had trouble with things not being the same, but people say they have felt comfortable and 

safe. 
• We will be switching gears over the next week and a half.  Moving into fall, September is a big month for 

Brookside Trinity.  Gatherings of 50 and under are still allowed in New York. 
• We are so proud of the staff, but we are ready to get out of this cycle. 
• Project Update:  Parlin looks great, the ERC road is complete, the Silver Bay Road is in good shape, Morse Hall 

has new steps and a ramp, the playground is almost complete. 
• Laura, our facilities manager, will be retiring.  She will be a facilities specialist and available to help. 
• We have a new kitchen manager, Anthony, working with Chet. 
• We are looking forward to fall.  We are trying to stay positive.  We have had a lot of local TV ads and that has 

brought us new business. 

Comments and Questions: 

• Pam commented that the campus looks good, everyone seems to be happy and enjoying it and SBA did an 
excellent job. 

• Carolyn Close commented that the number of volunteers supporting us has been great.  People are doing what 
they are comfortable doing. 



• Anne Erling commented that we did yoga, pickle ball, frisbee golf, and people were having fun.  There is a 
Bluegrass Group here now. 

• Jane Sheldon asked why you had to have your own accommodations in order to volunteer.  Carolyn responded 
that all shared bath accommodations were closed. 

• Marge Mengers did watercolor and Barb Faulkemer did a book group. 

OFFICER ANDCOMMITTEE REPORTS 

Treasurer’s Report – Peter Meyers 

 

• Questions from Jane Sheldon:  there was confusion about the $31,000 allocations.  Did we spend the $800 on 
chair seats?  Peter responded that we cancelled the $1100 order and the order for this year. 

• Jane noted that in April the beginning balance was $37,000 and asked if we got money in over the winter.  
Natalie responded that that was because we did online raffles and said the treasurer will note the time period 
for money amounts in the future. 

Council Leadership – Natalie Shotts 

• Next Summer the positions of Vice President, Treasurer and Secretary will be open. (Anne, as current Vice 
President, will move to the President roll).  If anyone has an interest in these positions let me know.  Jane asked 
a question as to whether people are allowed to continue.  The response is that the Bylaws would have to be 
changed.  Anne asked what the Bylaws say, and it was explained that the Bylaws state that you serve 2 terms 
and can have one term off and serve again. 

Allocations – Anne Erling and Natalie Shotts 

• In April Natalie stated she neglected to state that even though we voted in a past meeting for purchasing 
materials and a guard chair for the Bay Beach Raft, that the project was put on hold during the pandemic and 
the funds dedicated to that project needed to go towards the other, more urgent needs of the Bay in 2020  

• Anne commented that there are no allocations requests for tonight.  She raised the question about that if 
Council allocates money towards a project, and then that project is not to be done, how do we indicate if the 
funds are to revert back to the Council? 

• Natalie suggested that we vote on the stipulation that allocations approved allocated funds must be used by 
Dec. 31 or funds revert back to the Council.  Discussion on the issue: 

o Jane Sheldon asked if there is anything in the Bylaws that has to change if we want to do this.  Paul 
Duggan said the Bylaws do not address policy and this can be called policy.    

o Anne Erling asked if we transfer fund immediately.  Carolyn responded that we do not deduct from the 
account until items have been purchase and we have receipts.   

o Paul Duggan said it is a good idea to revert money for projects that are not done back to the Council and 
let the departments request an allocation at a later date if the project is rescheduled; Paul suggested we 
could make it a year from when it has been allocated.   

• Natalie set and launched an online poll and set forth the motion; motion was unanimously approved and passed 
that if allocated funding is not used for a project or purchased a year from the approval, then the project will no 
longer be funded by council. The project can be revoted on at a later date.  

 



Fundraising Initiatives – Natalie Shotts 

• We decided to not do the Rock- a -Thon this year 
• Eli was happy to do a quilt but with being limited to an online raffle instead of in-person, we were concerned we 

wouldn’t raise enough funds to cover the high value of the quilt. 
• On-line possibilities: Natalie announced Erin Blaire has offered two of her wooden Lake George signs as raffle 

items to raise funds for Council online. It has been posted on charity website and so far we have raised $700 
towards council. Each dollar is one entry to win the sign. It was suggested that maybe we could do something 
on-line at the time of the rock- a- thon.    

• Tom Loane asked if the store have extra inventory.  Carolyn Cloase said the biggest sellers are ice cream and ice 
cream sandwiches.  She also indicated that Silver Bay has already launched an online gift shop. Anne Erling 
asked if the gift shop has puzzles with SBA pictures.  Carolyn responded that we have in the past and Penny is 
open to ideas.  Anne Erling said she thinks puzzles could sell and could perhaps be a fundraiser for the Council.  
Natalie said she would inquire with the SBA gift shop. 

• Nick Rama on overall Silver Bay Fundraising: The year has been challenging.  Our donations in the first of the 
year is usually strong and we want to thank those who have given.  We are looking for ways to involve people 
under 61 – the next generation.   

• Jane Sheldon asked how our bottom line is right now – are we taking a big hit?  The response was that now until 
the 1st quarter next year we have about a $3 million shortfall in revenue.  We have been blessed that cottages 
have done well.  Our numbers are down on the philanthropy side.  Carolyn Close interjected that in all honesty 
we need to get to next month to see where we are through August.  Nick stated that we have received some 
significant contributions from the Rowan Foundation to help against the loan.  Carolyn commented that we are 
blessed we are doing pretty well.  We got a PPP Loan in April and that got us to mid- June.  Things are going well 
comparatively.  We were able to bring in fewer people than we thought.  Nick commented that the William Boyd 
Center had over $150,000 in new conferences booked.  2021 looks good.  There is even a possibility for a 
conference that used to be National Wildlife.  Most conferences have kept their deposits with us. 

Tidy Time – Carolyn 

• We have to wait and see if we are having Tidy Time in October.  We might have to change what we do and have 
to use Council to service our guests.  We need to figure out our need for that weekend.  If you are open to 
pitching in we will let you know our needs.  Ann asked how late the boathouse and other programs will be open 
and will they be selling meal tickets.  Carolyn responded that she does not see the selling of meal tickets as we 
have to base a lot of decisions on our ability to manage food service.  Ann suggested that if schools are closed in 
the fall people may be able to get away.  Carolyn responded that we may see some cottage business for fall.   

 

MEETING ADJOURNMENT – Natalie Shotts 

Natalie commented that it was 8:47pm and if there were no more questions we could adjourn.  Tom Loane moved to 
adjourn.  Anne Erling seconded and the meeting was adjourned. 


